
BEYOND

COACHING IS EVOLVING.
COACHING SKILLS

Reflective practice is the ability to consciously examine:
how we think, 
how we respond, 
how we influence conversations, 
and how we show up in professional relationships. 

It helps coaches move beyond automatic responses and
surface-level interventions toward deeper awareness
and intentional practice.

WHAT IS REFLECTIVE
PRACTICE?

Today’s coaches are not only working with goals and
performance.

They are working with:
uncertainty, 
emotional complexity, 
identity shifts, 
behavioural patterns, 
leadership pressure, 
relationship dynamics, 
and human decision-making. 

As the coaching profession matures, technical
coaching skill alone is no longer enough.

The future of coaching requires reflective
practitioners.

Reflective practitioners are better able to:
✔ Navigate complexity
✔ Work ethically and responsibly
✔ Recognise blind spots and assumptions
✔ Manage emotional dynamics
✔ Stay present in difficult conversations
✔ Support meaningful client transformation

Coaching Supervision is a professional reflective
practice designed to support coaches, mentors, and
coaching professionals in their ongoing development.

It provides a confidential space to:
reflect on client engagements, 
explore challenges and ethical considerations, 
deepen self-awareness, 
strengthen professional capability, 
and enhance the quality of coaching conversations. 

Supervision is not performance management or
evaluation. It is a developmental process that supports
professional maturity, reflective thinking, and
sustainable practice.

COACHING
SUPERVISION
SUPPORTING THE
COACH BEHIND THE
COACHING



The quality of the coaching conversation is influenced by the awareness
of the coach.

Every practitioner brings:
personal experience, 
assumptions, 
emotional reactions, 
values, 
communication patterns, 
and unconscious biases 

into coaching engagements.
Without reflection, these can unknowingly shape conversations and
influence outcomes.

Supervision creates space to pause, reflect, and develop greater
professional awareness.

Many coaching conversations do not
become difficult because the coach
lacks technique.

They become difficult because of:
emotional complexity, 
uncertainty, 
relational dynamics, 
ethical ambiguity, 
or the coach’s own internal reactions. 

Supervision helps practitioners develop
the capacity to work effectively within
that complexity.

Both are valuable.
They simply serve different developmental purposes.

BEYOND TECHNIQUE

SUPERVISION VS MENTORING

WHY SUPERVISION MATTERS

Inspire | Enlighten | Empower

wwww.comensa.org.za

Mentoring Supervision

Focuses on coaching skills and competency Focuses on reflective practice and professional awareness

Often directive and guidance-based Exploratory and developmental

Helps improve “how to coach” Explores “how the coach is showing up”

Technique-focused Awareness-focused

Supervision supports:

new coaches building confidence, 
experienced practitioners navigating complexity, 
internal and organisational coaches, 
leadership, executive, wellness, and financial coaches, 
mentors and facilitators, 
and coaching supervisors in development. 

Whether newly qualified or highly experienced, reflective practice
remains essential for sustainable professional growth.

WHO BENEFITS FROM SUPERVISION?

COMENSA recognises Coaching
Supervision as an important component
of ongoing professional development
and ethical coaching practice.

Through supervision, coaches
strengthen:

reflective capability, 
professional awareness, 
ethical practice, 
and the quality of client
engagement. 

COMENSA AND
REFLECTIVE
PROFESSIONAL
PRACTICE

The coaching profession is moving toward greater:
professionalism, 
ethical accountability, 
self-awareness, 
and reflective capability. 

The practitioners who create lasting impact will not only be those with
strong coaching models or frameworks.
They will be the practitioners who continue developing themselves
alongside their clients.

THE FUTURE OF COACHING

TO LEARN MORE VISIT
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